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Who we are

Future Focused Education is an
Albuguerque-based non-profit that
partners statewide with young people and
their communities to transform the
educational experience—especially for
historically underserved youth. By honoring
local wisdom and creating real-world
opportunities, we prepare students to lead
and thrive.

New Mexico’s current

The need workforce can meet only

This Youth

Appren_tlc;eshlp 2 of the state’s behavioral
strategic investment health needs.
that can ultimately ;

save lives. 32 of 33

of the state’s 33 counties are
designated Mental Health
Professional Shortage Areas.

The pathway

Building a sustainable behavioral health
workforce requires early investment—creating
clear pathways where young people see
themselves as future professionals, leaders,
and advocates in the field.

Future Focused Education worked with
partners across the state to co-design a Youth
Peer Support Specialist Apprenticeship that
bridges immediate mental health needs with
long-term workforce development, creating a
paid career pathway that prioritizes the holistic
well-being of the apprentice as they support
their peers and strengthen their communities.
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A Youth Peer Support Specialist
(YPSS) is a trained and certified
young adult who uses relevant
lived experience strategically to
build trusting relationships,
strengthen self-advocacy and
personal agency, navigate
systems and community
resources, and identify holistic
practices that support the
wellbeing of other youth and
youngd adults (YYA).

A YPSS complement's
counselors, social workers,
school-based health center
teams, and other clinicians by
advancing mental health
promotion, prevention, and
early intervention and
supporting crisis response,

warm referrals, and connections

to appropriate services.
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. Forty-three (43) competencies
. guide the work the YPSS Youth
* Apprentice completes under
* the guidance of a mentor.

The competencies are
organized across six domains:

Cultural Humility
& Responsiveness

Ethical Framework

& Young Adults (YYA)

Effective Communication

{ Engagement with Youth

Professional Behavior

> - Advocacy &
» - Social Justice
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Cultural Humility & Responsiveness

Level 1 (Emerging)
Evidence Criteria

Level Z (Developing)
Evidence Criteria

Level 3 (Proficient)
Evidence Criteria
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Ethical Framework

Ethical Framework

Level 1 (Emerging)
Evidence Criteria

Level Z (Developing)
Evidence Criteria

Level 3 (Proficient)
Evidence Criteria

Identifics the key principles of the YPS Code of
Ethics and professional standards of care.

Identifics the boundaries of the YPSS scope of
practice, including what to avold
(clinical/diagnostic rolos, blurring baundaries,
handlling acute safety concerns alanc), needing
frequent support, direction, or correction from a
mentor:

Usually applies the YPS Code of Ethics and

Consistenly upholds the YPS Code of Ethics and professional

and decisions.

Adheres to the ¥PSS professianal scape of practice,
needing only some support, direction, or correction
frama mentor

‘care by consistently applying ethical principles to
guide interactions and decision-making

Adheres independently and strictly to the YPSS prafessional
scope af practice—ensuring they do NOT cross inta clinical
diagnostic, o advisary roles, make decisions on behalf of
youth, blur p p boundaries, ar

safety concerns in is

ation.

Mtends scheduled supervision sesstons and shares
o notes for review when requested
t fram 3 mentor, records requi
m,.r.\.n Information, attempting to follow basic
formatting and program polcies, procedures, and
legal requirements.

Usually prepares for supervision by bringing basic
questions, sharing session notes, and bringing up
challenges when prompted.

With decreasing support from a mentor, recor
required program informatien with .;rw.ngamrm
and imeliness, generally adhering to program
policies, procedures, and legal requiremets.

Consistenly prepares for and engages actively in regular
supervision by requesting necessary assistance, proactively
sueking guidance, and maintaining a willingness to have
session notes reviewed.

Lu.mmuny.uw 1|:|1cper\dem\; documents all program
inormation accurtely and el sricy adhering o i
program M|Iﬂ(i procedure: legal requirements.

Identifies basic confidentiality laws and rules
around boundaries and follows them with frequent
support from a mentor,

Adheres to basic confidentiality lws and rules araund
boundaries and follows thee, needing only some
support, directian, or correction from a mentor

Protects Y¥A rights and ,mv.uynyrnuuwm,mnnuunmm_v
laws and professional boundaries, clearly explaining what can
and cannot be kept confidential, and understanding that they
cannet pramise to keep secrets.




Ethical Framework (continued)

Demain II: Ethical Framewark (eontinued)

Level 1 (Emerging)
Evidence Criteria

Level Z (Developing)
Evidence Criteria

Level 3 (Proficient)
Evidence Criteria
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cannat be guaranteed.
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Engagement with Youth & Young Adults (YYA)

[Domaln 11 Engagement with Youth & Young Adults (YVA)

1 (Emorging)
Evidence Critoria

Level 2 (Developing)
Evidence Criteria

Lovel3 (Proficient)
Evidence Criteria
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Professional Behavior

Level 1 (Emerging) Evidence Criteria
Evidence Eriteria

Levei2 (Developing)
Evidence Criteria
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Professional Behavior (continued)
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Advocacy & Social Justice

Level 1 (Emerging) Evidonce Criteria

Levet2 Developing)

L3 (proficient)
Evitence criteria

Evitience criteria
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These YPSS Youth Apprenticeship
competencies were co-designed with
dedicated partners across New
Mexico. Future Focus Education
extends our deep gratitude to these
collaborators:

—

Central New Mexico
Community College (CNM)

CNM Ingenvuity

Codlition for a Safer
Albuquerque

El Puente de Encuentros
FYI +1

Jemez Valley
Public Schools

New Mexico Department of
Health

composed of

ducation, sum:

New Mexico Highlands
University Center for
Excellence in Social
Work

New Mexico Public
Education Department

New Mexico State
University (NMSU)

Center of Innovation

NMSU School of Social
Work

UNM Master of Social
Work Program

Technology Leadership
High School

/ We also acknowledge and honor the

critical contributions of the New Mexico

Youth Behavioral Health Council—a
roup hosted by Future Focused

E orted by PAYA, and

youth representing 10

NM counties—as well as youth in our
Behavioral Health Pre-Apprenticeship
program. Both groups played a vital
role in designing this apprenticeship.




Have questions or want to dig deeper
into YPSS Youth Apprenticeship? With
backgrounds in education and social
work, we love collaborating.

Let's connect!

Maria Rogahn
Assistant Director of Learning by Doing
maria@futurefocusededucation.org

Ali Sillas
Director of Youth Behavioral Health and Wellbeing
ali@futurefocusededucation.org

Lisa Martinez
Director of Learning by Doing
lisa@futurefocusededucation.org
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